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"Once social change begins, it cannot be reversed. You 
cannot uneducate the person who has learned to 
read. You cannot humiliate the person who feels 

pride. You cannot oppress the people who are not afraid 
anymore. We have seen the future, and the future is 

ours.”

-Cesar Chavez

Armando Contreras, M.A.Ed.
Assistant Dean of Students
First generation immigrant from Los Angeles, CA
UCLA (‘06), CSULB (‘15), University of Illinois (‘22)



Creating a Culture of Care: YOU Matter

Family
Friends

Community 

Of Support

?

YOU
As you join UC Merced’s 
community, our culture of 
care extends across the 
entire campus:
• Faculty
• Staff
• Fellow Bobcats
• Community Partners

UC Merced



We are Here to Help You Succeed!

UC Merced provides a transformative education 
in an intimate academic setting with high quality 

research and a growing community.

Our alumni are lawyers, scientists, engineers, 
doctors, performers, policy makers, artists, 

educators, and work at a variety of organizations 
and corporations such as Twitter, BET Networks, 
Instagram, Google, etc. In essence, our alumni 
are global agents of change in their perspective 

fields.

Academic 
Growth & 
Knowledge 
Production

Personal 
Development

Career 
Exploration

Student Success Defined



Common Challenges College Students Face 
in Their First Year

…

(Greenthal, 2018)



Meet Jose!
Jose is struggling academically. He feels like he 
doesn’t have enough time during the week to 
study and is embarrassed to ask his professors 
for assistance. During the conversation we find 
out that Jose’s family has been asking Jose to 
come home and visit the family every 
weekend.

Faculty partners: Faculty offer office hours 
for students to come and check-in about the 
course

Parents/Family/Support system partners: 
The majority of UC Merced students utilize 
the weekend to study and get involved on 
campus. Requiring them to go home on 
weekend adds unnecessary pressure to 
college students

When talking to your student, ask about 
their experiences in college and not focus on 
grades.

Roommates/Social Group partners: 
Student’s social circles are good ways for 
them to develop study groups



Meet Courtney!
A faculty member notices that Courtney has 
been distant and quiet in class. He notices 
that she hasn’t been eating and encourages 
the student to meet with the Dean of 
Students. 

Courtney has not been eating because she 
has run out of money and is constantly 
stressed. On top of that, she recently got into 
an argument with her roommate. 

Resident Advisor Partner: RA’s are a good 
resource when handling roommate conflicts. 
Students will learn how to live with new 
people and this will help their development. 

Financial Aid Partners: The Financial Aid 
office is a good resource to discuss budget 
and financial planning.

Parents/Family/Support system partners: 
Courtney spent her financial aid on buying a 
used car. Having a conversation now with 
your student about finances is key in 
supporting your student succeed. 

Basic Needs Partners: The Basic Needs 
Office offers food and basic needs support to 
all students.

Counseling Partners: Everyone benefits from therapy. 
Counseling Services has groups for students who need 
support in managing stress



Dean Of Students Office 

At the first sign something is wrong, 
reach out to us!

The Dean of Students Office and your 
academic advisor are two immediate 
resources that can ALWAYS help you 
navigate campus life and beyond.



Academic Resources
Bright Success Center

Math Center/Chemistry Center/University Writing 
Center/STEM Resource Center

Peer Assisted Learning Support (PALS)
Bobcat Advising Center

Library 
Students First Center 
Technology Resources

UC Center Sacramento and UC Center Washington, D.C.
Dean of Students Office

Personal Resources
Counseling and Psychological Services (CAPS)

Student Health Services
Basic Needs (Food Pantry, Housing Support, Etc.)

Campus Advocacy, Resources, and Education (CARE)
Financial Wellness Coordinator 

Recreation & Athletics 
The Office of Student Involvement 

The Office of Social Justice Initiatives and Identity Programs
Residential Education 

Dean of Students Office 
Parental and Supporter Success Initiatives

Career Resources
Center for Career & Professional Advancement

Margo F. Souza Leadership Center
Community Engagement Center

Undergraduate Research Opportunities Center
Dean of Students Office 

NOT AN EXHAUSTIVE LIST 



Bobcat Wellness and Compliance

Caring about yourself and others at UC Merced looks like this:

To-Do TODAY:
q Updating your personal information on your MyUCM portal
q Check and review UC Merced email account for important emails
q Accept and sign On-Campus Housing contract
q Confirm and Register for your Fall 2021 courses!

To-Do in the coming weeks:
q AlcoholEDU - Drug and Alcohol Abuse Prevention Program (July 14th)
q Get Vaccinated because #BobcatsAreBack. Get Vaccinated. Submit your 

Card. Get Free Swag! (https://doyourpart.ucmerced.edu/get-vaccinated)
(August 4th) 

q Do not be afraid to ask for support!

https://doyourpart.ucmerced.edu)/


Bobcat Wellness and Compliance

Caring about yourself and others at UC Merced looks like this:

To-Do starting Fall 2021:
q EVERFI training - Sexual Assault Prevention for Undergraduates 

(Beginning Fall 2021)
q Bobcat Pact
q Principles of Community
q Do not be afraid to ask for support!





Partners in Success
Armando Contreras, M.A.Ed.

Assistant Dean of Students
Office of the Associate Vice Chancellor and Dean of Students

acontreras39@ucmerced.edu

https://studentaffairs.ucmerced.edu/dean-students



Student Q&A Panel Questions 
•Who are your partners in success? How is the 

University a partner in success for you?
•What advice do you have for incoming supporters to 

be impactful in their scholar’s success?
• Looking back, what do you wish your partners in 

success knew or did to support you?
•Why is it important for scholars to identify and reach 

out for support from their partners in success?



Financing Your 
Education

New Student Orientation

Fall 2021



Office of the 
Registrar

Registration

Enrollment 
Verifications

Statement of 
Legal Residence

Veteran Services

Student 
Business 
Services

Student Fees

Electronic Billing

Deferred 
Payment Plan

Student Refunds

Office of 
Financial Aid 

and 
Scholarships 

Verification

Work-Study

Student Loans

Satisfactory 
Academic 
Progress

Students First 
Center (SFC)

Admissions

Financial Aid

Registrar 
Services

Billing



Registrar



Family Educational Rights and Privacy 
Act (FERPA)

FERPA and Parents 

FERPA provides parents with certain 
rights with respect to children’s 

education records up until entry to the 
university.



Directory Information
UC Merced has defined a select group of student data that is considered Directory 
Information, which may be released to a 3rd party (including parents), unless the student 
requests otherwise.

• The student’s name and telephone 
number(s)

• UC Merced email address

• Major field of study

• Class (year in school)

• Dates of attendance

• Enrollment status (full-time, part-time)

• Degrees and awards received

• Participation in officially recognized activities

• Photographs



Parent Authorization

Financial 
Aid

FERPAStudent 
Account

Parent authorization to financial aid 
information can be set up by the student 
through the UCM checklist.

Students may grant authorization to 
parents and others to access their student 
account information.



Financial Aid & Scholarships



Offer Letter by Section



Offer Letter by Section



Verification Process 
§ The federal or state government may select the student for a 

process called Verification due to:
o Random selection; or
o Obvious or possible errors on their application

§ Schools are then required to “verify” that the information 
reported on the Application is accurate by:
o Requesting supporting documentation (via email and/or on your school Portal 

Checklist)
o If errors are discovered, the school will correct your application and recalculate your 

aid eligibility.
o Our document deadline is June 1st.

§ Tip: Submit verification documents quickly!  
o Our document deadline is June 1st.



Appeals & Special Circumstances
On-Time Status Appeal 
https://financialaid.ucmerced.edu/on-time-status-appeal 
§Special circumstances which prevented meeting the March 2nd deadline. A One-Time Appeal as an 
Undergraduate.
§ Opens June 1st

Request for Review of Special Circumstances
https://financialaid.ucmerced.edu/special-circumstances-appeal
§Loss of Income
§Parent Separation or Divorce since filing the aid application
§One-time payment received temporarily inflating your income
§Currently open

Cost of Attendance Adjustment Form
https://financialaid.ucmerced.edu/coa-adjustment
§Additional Expenses such as unreimbursed medial, dental, optical, unusual transportation expenses, 
disability expenses.



connect.ucmerced.edu
Portal Checklist



Student Employment 
Federal Work-Study (FWS):

• Provides part-time jobs for students with financial need.

• For the 20/21 academic year, jobs may be offered by departments as in-person or remote.

• You may work up to 18 hours per week while in school.

• You will receive a paycheck every two weeks.

• You can earn up to the amount awarded for the year.

• It helps build your resume.

• Work-Student earnings do not affect future financial aid eligibility.

• Jobs are posted at https://ucmerced.joinhandshake.com/login

Non-Work-Study Student Assistant jobs are also available and are posted in the jobs link above.

https://ucmerced.joinhandshake.com/login


Student Loans 



Student Loans 



Satisfactory Academic Progress (SAP)



Student Business Services (SBS)



• Parent Authorization

• View your billing statements

• Health Insurance Waiver

• Make a Payment

• Payment Plan

• Electronic Funds Transfer





Parent Authorization 



Billing Statement 





Detailed Account Activity 





UC Student Health Insurance Plan

Waiver
• All students are charged the mandatory health insurance fee. 
• Online Waivers Due – August 1, 2021
• Late Waiver Application – August 6, 2021
• For more details https://health.ucmerced.edu/insurance
• Once your waiver has been approved, your financial aid may adjust accordingly.

https://health.ucmerced.edu/insurance


Make a Payment 



q Electronic Check - No fee is charged

q Credit Card Online - (American Express, Discover, 
MasterCard and Visa ) - 2.75% Convenience Fee

q In-Person - cash/check

q Mail in check:

University of California, Merced
Campus Cashiering Services
P.O Box 2450
Merced, CA 95344





Payment Plan 
Installments are due:

1st installment – August 18, 2021
2nd installment – September 20, 2021
3rd installment – October 20, 2021
4th installment – November 22, 2021

§ Enrollment opens August 2, 2021
§ $40 Participation Fee per semester
§ Students or parents must request DPP enrollment each 

semester they want to participate in the plan
§ 1st installment and DPP Participation fee to be paid at 

time of enrollment

1st installment and Participation fee to be paid at time of enrollment.



Electronic Funds Transfer (EFT)



Timeline



Students First Center (SFC)



Payment Plan 

• Don't know where to start? The SFC is a good place, if we 
can't answer your questions, we will help you find the 
appropriate resource.
• Admissions
• Financial Aid
• Registrar Services
• Billing

• Rufus Bobcat Social Media
• studentsfirst.ucmerced.edu/socialmedia



SFC Contact Us  - studentsfirst.ucmerced.edu
• Call us! 209-228-7178

• Mon - Th 8:30am to 4:30pm & Fri. 8:30am to 3pm

• Schedule a live zoom appointment (15 min)
• Mon – Th 4pm-5pm.
• https://studentsfirst.ucmerced.edu/contact-us/sfc-virtual-live-appointment

• Use our virtual drop-in window 
• Open Mon – Th 1-9pm. 
• https://studentsfirst.ucmerced.edu/contact-us/sfc-virtual-drop

• Email us 
• Studentsfirst@ucmerced.edu

• Chat with us
• studentsfirst.ucmerced.edu
• Mon - Th 8:30am to 4:30pm & Fri. 8:30am to 3pm (Closed at noon)

• In-Person Services
• Check our website for updates and further info as it is announced.



Congratulations and Welcome 
to the Bobcat Family!



Partners in Academic 
Success

Calvin E. Bright Success Center

Division of Undergraduate Education

Kolligian Library



Roles & Responsibilities for 
Student Success
• Students – effort and time focus on academic and other 

educational experiences.
• Ask for help and use resources.

• The University– communicates expectations; provides tools and 
resources to help students be successful

• Families, friends & partners – provide challenge and support, listen
and promote problem solving

EVEN OLYMPIC SWIMMERS 

NEED COACHES



Academic Expectations at UC Merced 
General
• Check your UCM email
• Vary by course and instructors– grading, deadlines, attendance, engagement
• Faculty obligations (teaching, research and service)
• Demands of a research institution

Courses
• Review syllabi, CatCourses
• Ask questions – in class, email, office hours
• Spend time preparing before and after class [individual study, office hours, use of 

tutoring/library services]

• Independence * Responsibility * Effort * Time



Academic Experiences: Course Load
• Average student unit load: 14-16 units

• Course types
• Lecture
• Lab
• Discussion

• Academic support
• Office hours
• Tutoring
• Library Services



Academic Experiences: Student Time and Effort
• BIO 001/BIO 001L: 

Contemporary Biology + Lab (5 units)
• Lecture: 3 hours per week
• Discussion: 1 hour per week
• Lab: 2 hours per week

• Reading & studying
• 6+ hours per week

• Office hours/tutoring/library services
• Varies: depends on week and student



3 hrs/week 
per unit = 

45-48 hours 
of 

‘homework’ 
outside of 

class



What UC Merced Students Say: 
Keys to Success
• Know course expectations (course syllabi)
• Manage time effectively
• Develop & use good study skills and habits
• Ask for help and use resources



What the University Does: Tools & Resources



What the University Does: People & Services
Services

• Basic Needs
• Center for Career & Professional 

Advancement
• Counseling & Psychological Services 

(CAPS)
• Health Services
• Student Employment
• Research Opportunities
• Student Accessibility Services

People

• Faculty/TA (office hours!)
• Academic advisor
• Dean of Students Office
• Residence Life Staff
• Librarians
• Peers (study groups, mentoring)



Our goal is to support the 
transition of students to 
and through UC Merced



What Families, Friends, and Partners Can Do: 
Challenge and Support
• Check-In

• Set shared expectations – how and how often
• Encourage

• Use of campus resources
• Good study habits
• Good time management (including not expecting too much time at 

home/outside of school)
• Promote independence

• Problem solving
• Information seeking & decision making



CONTACT US

Bright Success Center Jason Juarez
learning.ucmerced.edu jason.juarez@ucmerced.edu

UC Merced Library Olivia Olivares
library.ucmerced.edu oolivares@ucmerced.edu

Undergraduate Education Alisha Kimble
ue.ucmerced.edu akimble@ucmerced.edu



Thank You for 
supporting 

your Bobcats!



Ongoing engagement opportunities

• Bobcat RISE
• Drop-In Hours (beginning July 6th)
• Partners In Success Sessions (beginning July 8th)
• Information Fair (beginning July 2nd)



Visit doyourpart.ucmerced.edu/get-vaccinated on your mobile device to submit proof of vaccination today!

All students, academics, and staff must submit either a proof of vaccination, approved medical exemption, or approved religious exception to be on campus this fall.



Thank you for participating in 
New Student Orientation!


